
   
Golden Lane Housing Limited 

Housing and Property Committee 
 

Terms of Reference  
 
Members:   Valerie Waby, Non-Executive Director (Chair)  

John Turner, Non-Executive Director 
Bernie Keenan, Non-Executive Director 
Ruth Dent, Non-Executive Director  

 
Obligatory Attendees:  John Verge, Chief Executive Officer  

Melissa O’Donnell, Director of Property & Sustainability  
Paul Knight, Interim Director of Housing & Tenant Experience  
Lea Valenti, Executive Assistant (minutes) 
 

Guests:   Steve Secker, Chair of Board (Optional Attendance) 
Any Board member may attend without invitation  

 
By Invitation:   Golden Lane Housing Executive Directors  
    Housing and Tenant Experience Team Members 

Property and Sustainability Team Members 
 
Frequency:   A minimum of four meetings per year   
 
Quorum: Two members (any member may delegate membership to 

another Board member in their absence to meet quorum)  
 
Deputies: In the circumstance where the Chair is unable to attend a deputy 

may be nominated.  
 
Deputies may be provided for Obligatory Attendees by Agreement with the Chair.  
 
The Housing and Property Committee (The Committee) may ask any other representatives of 
Golden Lane Housing, or third-party service providers, to assist it with its discussions on any 
particular item.   
 
The Housing and Property Committee may occasionally and with prior notice ask any or all of 
those who normally attend but who are not members to withdraw to facilitate discussion of 
particular items or for the committee to assemble its advice to the Board. 
 
  ‭ل¾╛→╔╗╩¢ ‫
‭ل‭ ±Ń¾ك9→σ σ ň╤╤¾¾ك╔╗→◘ň×¾╛ك→◘¾╗╛ňěŃ╤كلÏ╛╛╩╗Ï τð¾كÏ τ×ك╛ð╗╩╤ňτ♣ك→ĚكÏΓΓك╤¾τÏ τ╤-ĚÏ ðňτěكŃ→╩╛ňτěك

Ï τ×ك♣╤╗¾╔→╗╔ك╛¾╗◘ňð¾╛ك→╤ك¾τ╛╩╗¾ك╤ŃÏ╤كŃ→σ ΓΓ-σ¾☺كل¾ÏĚ╛ك¾╗Ïك╛¾ Ï ňτ╤Ï ňτ¾×كلÏ τ×كσ Ï τÏ ě¾×كňτك



   
ð→σ ╔ΓňÏ τð¾ك☺ň╤Ńك╗¾ě╩ΓÏ╤→╗♣ك╗¾╖╩ň╗¾σ ¾τ╤╛كÏ τ×ك¦ Ï╗╔ك╤╛¾ ð╤ňð¾كلf╤كσ →τň╤→╗╛ك╔¾╗Ě→╗σ Ï τð¾كل
╗ň╛Źكل╤¾τÏ τ╤ك¾♠╔¾╗ň¾τð¾كلÏ τ×ك╛¾╗◘ňð¾ك╖╩ÏΓň╤♣كÏ ð╗→╛╛كÏ╗¾Ï╛كňτðΓ╩×ňτěك╗¾╔Ï ň╗╛كلÏ╛╛¾╤ك
σ Ï τÏ ě¾σ ¾τ╤كلð→σ ╔ΓňÏ τð¾كل╛ÏĚ¾ě╩Ï╗×ňτěكل╤¾τÏ τð♣كσ Ï τÏ ě¾σ ¾τ╤كل╗¾τ╤╛كÏ τ×ك╛¾╗◘ňð¾ك
ðŃÏ╗ě¾╛كلÏ τ×ك¾τ◘ň╗→τσ ¾τ╤ÏΓك╛╩╛╤Ï ňτÏ ¦ ňΓň╤♣كل±Ń¾9ك→σ σ ň╤╤¾¾ك╛╤╗→╔╔╩╛ك╤Ń¾7ك→Ï╗×ك¦ ك♣
╔╗→◘ň×ňτěكÏ╛╛╩╗Ï τð¾ك╤ŃÏ╤ك╛¾╗◘ňð¾╛كÏ╗¾ك¾ī ¾ð╤ň◘¾كل╗¾╛╔→τ╛ň◘¾كلÏ τ×كÏ Γňěτ¾×ك→╤ك╤Ń¾ك
→╗ěÏ τň╛Ï╤ň→τ� ¦→كÏ╤¾ěňð╗╤╛ك╛ ů¾ð╤ň◘¾╛كلÏ τ×ك╤ŃÏ╤ك╤¾τÏ τ╤ك◘→ňð¾كل→╩╤ð→σ Ïك╛¾ τ×ك☺¾ΓΓ¦ ¾ňτěك
╗¾σ Ï ňτكÏ╤ك╤Ń¾كð¾τ╤╗¾ك→ĚكŃ→╩╛ňτěكÏ τ×ك╔╗→╔¾╗╤♣-╗¾ΓÏ╤¾×ك×¾ðň╛ň→τ╛ل 

• ‫ل‮ ¾╛╔→τ╛ň¦ ňΓň╤ň¾╛كÏ τ×ك¢→☺¾╗╛ 
±Ń¾9ك→σ σ ň╤╤¾¾كŃÏ╛ك╤Ń¾كĚ→ΓΓ→☺ňτěك╗¾╛╔→τ╛ň¦ ňΓň╤ň¾╛كÏ τ×م╛╗¾☺→╔ك 

‭ ©╤╗Ï╤¾ěňðك�ل‮ Γňěτσ ¾τ╤م 
‭ل‭ �ل‮ cك╤ŃÏ╤ك¾╗╩╛╛ →╩╛ňτěكÏ τ×ك♣╤╗¾╔→╗¢ك©╤╗Ï╤¾ěň¾╛ل¾لاكěكللÏ╛╛¾╤كσ Ï τÏ ě¾σ ¾τ╤كل╗¾╔Ï ň╗╛كل

╛╩╛╤Ï ňτÏ ¦ ňΓň╤♣كل╤¾τÏ τ╤ك¾τěÏ ě¾σ ¾τ╤�كÏΓňěτك☺ň╤Ńك] →Γ×¾τكxÏ τ¾كc→╩╛ňτě� ك♣Ï╤¾ě╗╤╛ك╛
Ï τ× σ ÏŹ¾كÏ╔╔╗→╔╗ňÏ╤¾ك╗¾ð→σ σ ¾τ×Ï╤ň→τ╛7ك→╤ك→Ï╗×ك→τك╤Ń¾ň╗كÏ ×→╔╤ň→τككل 

‭ل• ‮ل‮ ¾◘ň¾☺كŃ→╩╛ňτěكÏ τ×ك♣╤╗¾╔→╗╔ك¾Γ¾σ ¾τ╤╛ك→Ěك╤Ń¾كÏ ττ╩Ï Γك¦ ╩╛ňτ¾╛╛ك╔ΓÏ τ╛كÏ τ×ك
¦ ╩×ě¾╤╛كĚ→╗ك×¾Γň◘¾╗Ï ¦ ňΓň╤♣كل╤¾τÏ τ╤كňσ ╔Ï ð╤كلÏ τ×ك╗ň╛Źكم╗¾ð→σ σ ¾τ×7ك→╤ك→Ï╗×كÏ╛ك
╗¾╖╩ň╗¾×كل 

� ‬‭لل‮ ð→σ¾╗ك╗→ك¾◘→╗╔╔ σ ¾τ×ك╛ňěτňĭ ðÏ τ╤ك╛¾╗◘ňð¾كσ →×¾ΓكðŃÏ τě¾╛كÏ ī ¾ð╤ňτěك╤¾τÏ τ╤╛ك
σكÏ╤ňτě╗¾╔→ك☺¾τكللěل¾لا →×¾Γ╛كلňτ╛→╩╗ðňτěى→╩╤╛→╩╗ðňτěكلσ Ï ů→╗ك╔→Γňð♣ك╛ŃňĚ╤╛�ل 

‭ل⁮ ¢╗→◘ň×¾كÏ╛╛╩╗Ïل‮ τð¾ك→τكÏ╗╗Ï τě¾σ ¾τ╤╛ك☺ň╤Ńك╤╗→╔╔╩╛ك╔╗→◘ň×¾╗╛كلΓ→ðÏΓكÏ╩╤Ń→╗ň╤ň¾╛كل
Ï τ×ك→╤Ń¾╗ك╗¾Γ¾◘Ï τ╤ك╛╤ÏŹ¾Ń→Γ×¾╗╛ك→╤ك╛╔¾ðňÏ Γň╛¾×ك×¾╤╗→╔╔╩╛كŃ→╩╛ňτěك→╩╤ð→σ  ل╛¾

‭ل⁯ Eτ╛╩╗¾كÏΓΓكÏل‮ ð╤ň◘ň╤♣كÏ τ×ك→╔¾╗Ï╤ň→τ╛كÏ╗¾كÏ Γňěτ¾×7ك→╤ك→Ï╗×ك╗ň╛ŹكÏ╔╔¾╤ň╤¾ل 
 
Ïτ¾± ‮ل‮ τ╤ك…→ňð¾كل©¾╗◘ňð¾ك§ ╩ÏΓň╤♣ك�كá ╩╤ð→σ ¾╛ 

‭ áل‮ل‮ τÏ¾±ك¾¾╛╗¾◘ τ╤ك©Ï╤ň╛ĚÏ ð╤ň→τك~ ¾Ï╛╩╗¾╛لاك±©~ •كل�╛ ¾◘ň¾☺ك╤Ń¾كσ ¾╤Ń→×→Γ→ě♣كل
╗¾╛╩Γ╤╛كل╤╗¾τ×╛كل¦ ¾τðŃσ Ï╗ŹňτěكلΓ¾Ï╗τňτěكلÏ τ×كÏ ð╤ň→τك╔ΓÏ τ╛ك→╤كňσ ð→σ╤╩→ك¾◘→╗╔  ل╛¾

σ→ðك╗→╤ňτ→~ ‮ل‮ل‮ ╔ΓÏ ňτ╤ك◘→Γ╩σ Ń¾σ╤كل╛¾ ňσ╤كل╛¾ ¾Γňτ¾╛╛ك→Ěك╗¾╛→Γ╩╤ň→τ╛كلΓ¾Ï╗τňτě╛كĚ╗→σ ك
ð→σ ╔ΓÏ ňτ╤╛ك Ï τ×ك á σ ¦ ╩×╛σ Ï τك ╗¾Ě¾╗╗ÏΓ╛كل ±╗Ï ðŹك ×¾Γň◘¾╗♣ك Ï τ×ك ňσ ╔Ï ð╤ك→Ěك
ňσ ╔╗→◘¾σ ¾τ╤كÏ ð╤ň→τ╛ل 

� ‬ل‮ل‮ Ïك¾◘→╗╔╔ τ×كσ →τň╤→╗ك╤Ń¾ك╤¾τÏ τ╤ك¾τěÏ ě¾σ ¾τ╤ك╔ΓÏ τكÏ τ×ك¾τ╛╩╗¾ك╤¾τÏ τ╤كňτ╛ňěŃ╤╛ك
ňτĚ→╗σ Ïكل♣Γňð→╔كل♣Ï╤¾ě╗╤╛ك τ×ك╛¾╗◘ňð¾ك×¾╛ňěτ  كل

Ï╗╩╛╛ÏكŹ¾¾© ⁮ل‮ل‮ τð¾ك╤ŃÏ╤ك╛¾╗◘ňð¾╛كÏ╗¾كÏ ðð¾╛╛ň¦ Γ¾كلτ→τ -×ň╛ð╗ňσ ňτÏ╤→╗♣كلÏ τ×ك╤ŃÏ╤ك
╗¾Ï╛→τÏ ¦ Γ¾كÏ ×ů╩╛╤σ ¾τ╤╛كÏ╗¾كσ Ï ?كل♣╤E╖╩ÏΓňك☺¾ň◘¾╗كم¾× ň◘¾╗╛ň╤♣كÏ τ×كfτðΓ╩╛ň→τك
σ ¾╤╗ňð╛كÏ τ×ك×ň╛╔╗→╔→╗╤ň→τÏΓň╤♣ل¾لاكěكللð→σ ╔ΓÏ ňτ╤╛كل� Ïك7© ð╤ň→τ╛كل¾◘ňð╤ň→τ╛�ل 

كěτňτňÏ╗╤كěτň×╗Ï╩ě¾ĚÏ╛كلěτňŹ╗→☺ك╔ňŃ╛╗¾τ╤╗Ï╔كل╛ΓÏ╗╗¾Ě¾╗كěτň×╗Ï╩ě¾ĚÏ╛ك╗→╤ňτ→~ ⁯ل‮ل‮
ð→σ ╔ΓňÏ τð¾كل→╩╤ð→σ Ïكل╛¾ τ×كΓ¾Ï╗τňτěل 

• ⁪ل‮ل‮ ¾◘ň¾☺كÏ τ╤ňي╛→ðňÏ Γك¦ ¾ŃÏ◘ň→╩╗كÏ τ×كŃÏ╤¾كð╗ňσ ŃÏك¾╛ðÏكل╛×ðÏ╛¾Γ→Ïك¾ τ×Γňτěك╖╩ÏΓň╤♣كل
╤ňσ ¾Γňτ¾╛╛كل◘ňð╤ňσ σكل╤╗→╔╔╩╛ك ╩Γ╤ň-Ï ě¾τð♣ك☺→╗ŹňτěكلÏ τ×ك→╩╤ð→σ ك♣Γňð→╔ك¾◘→╗╔╔Ïكم╛¾
Ï τ×كσ Ï╤¾╗ňÏ ΓكðŃÏ τě¾╛ل 



   
á ⁫ل‮ل‮ Ïكňð╤ň→τ◘¾ك¾¾╛╗¾◘ τ×ك╤¾τÏ τ╤ك╛╩╛╤Ï ňτÏ ¦ ňΓň╤♣ك╔→Γňðň¾╛كÏ τ×ك╔╗Ï ð╤ňð¾╛لاكňτðΓ╩×ňτěك

¢╗¾-� ð╤ň→τك ¢╗→╤→ð→Γ╛�كل σ →τň╤→╗ك ¾◘ňð╤ň→τ╛ك Ï τ×ك Ï ¦ Ï τ×→τσ ¾τ╤╛كل ╗¾Ï╛→τ╛كل
◘╩Γτ¾╗Ï ¦ ňΓň╤♣كð→τ╛ň×¾╗Ï╤ň→τ╛كلÏ τ×ك╛╩╛╤Ï ňτσ ¾τ╤ى¾Ï╗Γ♣-ňτ╤¾╗◘¾τ╤ň→τك¾ī ¾ð╤ň◘¾τ¾╛╛ل 

σň╤ك╤¾Γ-¾╗كل╛Γ¾◘¾Γك×ň→◘ك╗→╤ňτ→~ ⁬ل‮ل‮ Ï╤╛كل╗¾◘→ðك×ň→◘كل╛╛→Γك×ň→◘كل╛Ï╛→τ¾╗كل╛¾ τ×Ï╗×╛ك→Ěك
╗¾-Γ¾╤ك☺→╗Ź╛كلÏ τ×كÏ ΓΓ→ðÏ╤ň→τ╛ك╔╗Ï ð╤ňð¾╛لاكňτðΓ╩×ňτěكτ→σ ňτÏ╤ň→τ╛كÏ τ×ك╛╩ň╤Ï ¦ ňΓň╤♣�ل 

• ⁭ل‮ل‮ ¾◘ň¾☺كÏ╗╗¾Ï╗╛ك╔¾╗Ě→╗σ Ï τð¾كل╤¾τÏ τð♣ك╛╩╛╤Ï ňτσ ¾τ╤كσ ¾Ï╛╩╗¾╛كلÏ ī →╗×Ï ¦ ňΓň╤♣ك
Ï╛╛¾╛╛σ ¾τ╤╛ك╤╗→╔╔╩╛كل╔Ï╤Ń☺Ï♣╛كلÏ τ×ك╔╗¾-Ï ð╤ň→τكð→σ ╔ΓňÏ τð¾ل 

á ‫‭ل‮ل‮ Ïك╤τ¾╗ك¾¾╛╗¾◘ τ×ك╛¾╗◘ňð¾كðŃÏ╗ě¾ك╤╗Ï τ╛╔Ï╗¾τð♣كلÏ ðð╩╗Ï ð♣كل╗¾Ï╛→τÏ ¦ Γ¾τ¾╛╛كل
ð→τ╛╩Γ╤Ï╤ň→τكلÏ τ×كð→σ σ ╩τňðÏ╤ň→τكم╗¾◘ň¾☺كÏ ī →╗×Ï ¦ ňΓň╤♣كňσ ╔Ï ð╤╛كÏ τ×كŃÏ╗×╛Ńň╔ك
 ل╤╗→╔╔╩╛
 

�كل♣╤╗¾╔→╗¢ ‬ل‮ ~ك╤¾╛╛ Ï τÏ ě¾σ ¾τ╤كÏ τ×ك• ¾╔Ï ň╗╛ 
‭ ~→τň╤→╗ك╗¾╔Ïل‬ل‮ ň╗╛كÏ τ×كσ Ï ňτ╤¾τÏ τð¾ك╗¾╛╔→τ╛ň◘¾τ¾╛╛كل◘→ň×كÏ τ×ك╔ΓÏ ττ¾×ك☺→╗Ź╛ك

╔¾╗Ě→╗σ Ï τð¾ل¾لاكěكللð→σ ╔Γ¾╤ň→τك╤ňσ ĭكل╛¾ ╗╛╤-╤ňσ ĭك¾ Ï╤ň╛ĚÏ╛كل♠ ð╤ň→τكلð→σ ╔ΓÏ ňτ╤╛�كل
Ï τ×كð→τ╤╗Ï ð╤→╗ك╔¾╗Ě→╗σ Ï τð¾ل 

á ‮ل‬ل‮ ð→◘¾╗Ïك♣¾◘╗╩╛كð→τ×ň╤ň→τكðŹ→╤╛ك¾¾╛╗¾◘ ě¾كل×Ï╤Ïك╖╩ÏΓň╤♣كلð→σ ╔→τ¾τ╤كΓňĚ¾ð♣ðΓ¾╛كل
? ¾ð¾τ╤كc→σ ð→σك╛¾ ╔ΓňÏ τð¾كلÏ τ×كňτ◘¾╛╤σ ¾τ╤ك╔╗ň→╗ň╤ň╛Ï╤ň→τل 

Ï╛╛╩╗ÏكŹ¾¾© ‬ل‬ل‮ τð¾ك→τك╛╤Ï╤╩╤→╗♣كÏ τ×ك╗¾ě╩ΓÏ╤→╗♣ك╛ÏĚ¾╤♣كð→σ ╔ΓňÏ τð¾لاكěÏ╛كل¾Γ¾ð╤╗ňðÏ Γكل
ĭ Γ¾ěň→τ¾ΓΓÏكل¾╗ ¦╛Ïكل Ï×كل╛→╤╛¾ σ Ïك╔ τ×كσ →╩Γ×لاكňτðΓ╩×ňτěكð→σ ╔ΓňÏ τð¾ك☺ň╤Ńك� ☺Ï Ï ¦ � ك╛
xÏ☺�كل ΓňĚ╤╛ك Ï τ×ك →╤Ń¾╗ك xá xE• ك Ï╛╛¾╤╛�كل Ï ð╤ň→τ╛ك ╤╗Ï ðŹňτěكل Ï τ×ك ╤¾τÏ τ╤ك
ð→σ σ ╩τňðÏ╤ň→τ╛ل 

ΓÏ╔كĚ→ك♣╗¾◘Γň¾×ك╗→╤τň→~ ⁮ل‬ل‮ ττ¾×كňτ◘¾╛╤σ ¾τ╤ك╔╗→ě╗Ï σ σ Ïك╛¾ ěÏ ňτ╛╤ك¦ ╩×ě¾╤كل╖╩Ï Γň╤♣كلÏ τ×ك
╤¾τÏ τ╤كňσ ╔Ï ð╤ل 

á ⁯ل‬ل‮ Ïكل♣╗¾◘Γň¾×ك╛Ï×Ï╔╤Ï╤ň→τك¾¾╛╗¾◘ ðð¾╛╛ň¦ ňΓň╤♣ك╛╤Ï τ×Ï╗×╛كلÏ τ×كÏ Γňěτσ ¾τ╤ك╤╗→╔╔╩╛ك→╤ك
╤¾τÏ τ╤كτ¾¾×╛ل 

• ⁪ل‬ل‮ ¾◘ň¾☺ك╔╗→╔→╛ÏΓ╛كĚ→╗ك×ň╛╔→╛ÏΓ╛ى╛╤→ðŹك╗Ï╤ň→τÏ Γň╛Ï╤ň→τكĚ→╗ك╤¾τÏ τ╤ى╛¾╗◘ňð¾كňσ ╔Ï ð╤ك
Ï τ×ك¾╖╩ÏΓň╤♣كð→τ╛ň×¾╗Ï╤ň→τ╛كم╗¾ð→σ σ ¾τ×7ك→╤ك→Ï╗×ك☺Ń¾╗¾ك╗¾╖╩ň╗¾×ل 

á ⁫ل‬ل‮ ك¾¾╛╗¾◘ ¾τ◘ň╗→τσ ¾τ╤ÏΓك ╛╩╛╤Ï ňτÏ ¦ ňΓň╤♣ك ð→τ╛ň×¾╗Ï╤ň→τ╛كل ňτðΓ╩×ňτěك ¾τ¾╗ě♣ك
¾ī ňðň¾τð♣كلτ¾╤ى→╗¾℅ك╗¾╤╗→ĭ ΓÏ╔ك╤ τ╛كلE¢9ك╤Ï╗ě¾╤╛كل×Ï σ σك�ك╔ →╩Γ×ك╛╤╗Ï╤¾ě♣كÏ τ×ك
σ →τň╤→╗ňτěكلðΓňσ Ï╤¾ك╗¾╛ňΓň¾τð¾كلÏ τ×ك╤¾τÏ τ╤كŃ¾ÏΓ╤Ńك→╩╤ð→σ  ل╛¾
 

• ⁮ل‮ ň╛Źك~ Ï τÏ ě¾σ ¾τ╤كÏ τ×ك� ╛╛╩╗Ï τð¾ 
‭ •ل⁮ل‮ ¾ð¾ň◘¾كÏ╛╛╩╗Ï τð¾ك→τك�x¾◘¾Γ�‮ك Ě╗→σك×¾╤Γ¾ěÏ¾×ك╛ň╛Ź╗ك  م×╗Ï→7ك

‭ل‭ …→ň×ك~ل⁮ل‮ Ï τÏ ě¾σ ¾τ╤ 
‭ل• ‮ل⁮ل‮ ¾τ╤╛ك�ك©¾╗◘ňð¾9كŃÏ╗ě¾╛كىكfτð→σ ΓΓ¾ð╤ň→τ→9ك¾  
Ïðň╛♣Ń¢ ‬‭لل⁮ل‮ ΓكEτ◘ň╗→τσ ¾τ╤ك• ň╛Ź╛ 
‭ل⁮ ±¾τÏل⁮ل‮ τ╤كc ¾ÏΓ╤ŃكÏ τ×ك©ÏĚ¾╤♣ 
‭ل⁯ �ل⁮ل‮ ~ك╤¾╛╛ Ï τÏ ě¾σ ¾τ╤ 
‭ل⁪ Eτ◘ň╗→τσل⁮ل‮ ¾τ╤ÏΓكÏ τ×9كΓňσ Ï╤¾ 
‭ل⁫ [ل⁮ل‮ Ï ðňΓň╤ň¾╛ 
‭ل⁬ 9→╩τ╤¾╗╔Ï╗╤♣ك•ل⁮ل‮ ň╛Ź 



   
‭ل⁭ ±¾τÏل⁮ل‮ τ╤كEτěÏ ě¾σ ¾τ╤ 
‭لÏك╛╛¾ð→╗¢ ‫‭ل⁮ل‮ τ×ك©¾╗◘ňð¾ك? ¾Γň◘¾╗♣ 

©╩ðŃكÏ╛╛╩╗Ï τð¾ك→╤كňτðΓ╩×¾م 

• u¾♣ك¢¾╗Ě→╗σ Ï τð¾كfτ×ňðÏ╤→╗╛ 
• u¾♣ك• ň╛Źكfτ×ňðÏ╤→╗╛ 
• ? ¾╤Ï ňΓ╛ك→ĚكÏ τ♣كσ ¾×ň╩σ fτ╤¾╗τÏكل╛¾╩╛╛ňكل╛╤τ¾◘¾كň╛Ź╗ك×¾╤Ï╗كŃňěŃك╗→ك Γك� ╩×ň╤ك╗→ك

E♠╤¾╗τÏ Γك� ╩×ň╤كÏ ð╤ň→τ╛ 
• ?  ╛☺¾ň◘¾╗ك¾◘ň×ك╔¾¾
• á ╩╤ð→σ Ïكňěτ╛¾×كð→τ╤╗→Γك♣¾ŹكĚ→ك¾ τ×ك→╔¾╗Ï╤ň→τÏ Γك¾ī ¾ð╤ň◘¾τ¾╛╛ك╤¾╛╤ňτě 
• � ╛╛¾╛╛σ ¾τ╤ك→Ě ¾σ ¾╗ěňτěك╗ň╛Ź╛كÏ τ×كŃ→╗ň℅→τك╛ðÏ ττňτě  

• ‮ل⁮ل‮ ¾◘ň¾☺كÏ τ×ك╗¾ð→σ σ ¾τ×ك→╤ك• ň╛ŹكÏ τ×ك� ╩×ň╤9ك→σ σ ň╤╤¾¾كÏ τ♣ك×¾╛→╔→╗╔كðŃÏ τě¾╛ك→╤ك
╗¾╛ň×╩ÏΓك╗ň╛Źك╗Ï╤ňτěك╗→ك╗ň╛ŹكÏ╔╔¾╤ň╤¾كĚ→╗ك╗ň╛Ź╛ك×¾╤Ï ňΓ╛كňτك╛¾ð╤ň→τ‭لل‬ل‮ك 

E╛ðÏ ‬ل⁮ل‮ ΓÏ╤¾ك→╤ك• ň╛ŹكÏ τ×ك� ╩×ň╤9ك→σ σ ň╤╤¾¾كÏ τ♣كŃňěŃك╗→كð╗ň╤ňðÏ Γك╗Ï╤¾×ك¾σ ¾╗ěňτěك╗ň╛Ź╛ك╗→ك
ň╛╛╩¾╛كل• ň╛ŹكÏ τ×ك� ╩×ň╤9ك→σ σ ň╤╤¾¾ ☺ňΓΓ ¦ ¦τ╛ň→╔╛¾╗ك¾ Γ¾كĚ→╗ Ï τ♣ك→τ☺Ï╗×ك¾╛ðÏ ΓÏ╤ň→τك
Ń→ ╗¾╤Ï☺كل×╗Ï→7ك→╤ ňτ  ╩Γ╤ňσ Ï╤¾ك╗¾╛╔→τ╛ň¦ ňΓň╤♣كĚ→╗ك╗ň╛Ź σ Ï τÏ ě¾σ ¾τ╤ل  

Ï╤╛Ń╤ň☺╤→Ä ⁮ل⁮ل‮ τ×ňτěك ðΓÏ╩╛¾ك كل‬ل⁮ل‮ ╗ň╛Ź╛ك σ Ï♣ك ¦ ك¾ ¾╛ðÏ ΓÏ╤¾×ك ×ň╗¾ð╤Γ♣ك ك→╤
7→Ï╗× ňĚ ×¾¾σ ¾× τ¾ð¾╛╛Ï╗♣ك→╤ك¾╩×كð╗ň╤ňðÏ Γň╤♣ Ï τ×ك╤ňσ ňτěل   

� ⁯ل⁮ل‮ ī¾ك¾ňð◘╗¾╛كم♣¾τ→~ك╗→Ěك¾╩ÏΓ…ك╛╛¾╛╛ ňðň¾τð♣كل¾ī ¾ð╤ň◘¾τ¾╛╛كلÏ τ×ك¾ð→τ→σ كللěل¾لاك♣
ð→τ╤╗Ï ð╤→╗ك╔¾╗Ě→╗σ Ï τð¾كل╩τň╤كð→╛╤╛كل╛→ðňÏ Γك◘Ï Γ╩¾�ل 

σ╗→Ě╗¾╔ك╗¾ňΓ╔╔╩╛ك♣¾Źك╗→╤ňτ→~ ⁪ل⁮ل‮ Ï τð¾كلð→σ ╔ΓňÏ τð¾كلÏ τ×كð→τ╤ňτ╩ň╤♣ك╔ΓÏ ττňτěكمÏ╔╔╗→◘¾ك
ð→τ╤╗Ï ð╤ك╛╤╗Ï╤¾ěň¾╛ك☺ň╤Ńňτك×¾Γ¾ěÏ╤¾×كÏ╩╤Ń→╗ň╤♣ل 
 

c ⁯ل‮ ¾Ï Γ╤Ńكل©ÏĚ¾╤♣كÏ τ×كÕ¾ΓΓ¦ ¾ňτě 
‭ áل⁯ل‮ Ï╛╛╩╗Ïك¾¾╛╗¾◘ τð¾ك→τك╛ÏĚ¾╤♣كňτكŃ→σ Ïك╛¾ τ×كð→σ σ ╩τÏ ΓكÏ╗¾Ï╛كلňτðΓ╩×ňτěك╗ň╛Źك

Ï╛╛¾╛╛σ ¾τ╤╛كلð♣ðΓňðÏ Γك╤¾╛╤ňτěكل╗¾σ ¾×ňÏ ΓكÏ ð╤ň→τ╛كلð→τ╤╗Ï ð╤→╗كð→σ ╔¾╤¾τð¾كلÏ τ×ك
╤¾τÏ τ╤كð→σ σ ╩τňðÏ╤ň→τ╛ل 

¦ك╗→╤ňτ→~ ‮ل⁯ل‮ ╩ňΓ×ňτěك╛ÏĚ¾╤♣كðÏ╛¾╛كل╤¾τÏ τ╤ك¾τěÏ ě¾σ ¾τ╤ك╛╤╗Ï╤¾ěň¾╛كلð→σ ╔ΓÏ ňτ╤╛كلÏ τ×ك
Ï ð╤ň→τ╛كĚ→╗كŃňěŃ¾╗-╗ň╛Źك╔╗→╔¾╗╤ň¾╛ل 

• ‬ل⁯ل‮ ¾◘ň¾☺كňτðň×¾τ╤كσ Ï τÏ ě¾σ ¾τ╤ك╤╗¾τ×╛كل╗→→╤-ðÏ╩╛¾كÏ τÏ Γ♣╛¾╛كلÏ τ×كΓ¾╛╛→τ╛كΓ¾Ï╗τ¾×ك
Ě→╗كňτðň×¾τ╤╛كÏ ī ¾ð╤ňτěك╤¾τÏ τ╤╛كلð→τ╤╗Ï ð╤→╗╛ك╗→كل╤Ń¾ك╔╩¦ Γňðل 

• ⁮ل⁯ل‮ ¾ð¾ň◘¾ك╛╤╗→╔¾╗ك→τكÏ ě¾×ك◘→ň×╛ل 
 ك

• ⁪ل‮ ¾ě╩ΓÏ╤→╗♣كلx¾ěÏ ΓكÏ τ×ك¢→Γňð♣9ك→σ ╔ΓňÏ τð¾ 
‭ •ل⁪ل‮ ¾◘ň¾☺كÏ τ×كÏ╔╔╗→◘¾ك╗→كل╗¾ð→σ σ ¾τ×ك→╤ك╤Ń¾7ك→Ï╗×كÏ╛ك╗¾╖╩ň╗¾×كل╗¾Γ¾◘Ï τ╤ك

→╗ěÏ τň╛Ï╤ň→τÏ Γك╔→Γňðň¾╛كلňτðΓ╩×ňτěك╤¾τÏ τ╤يĚÏ ðňτěك╔→Γňðň¾╛ل 
Ï╗╩╛╛ÏكŹ¾¾© ‮ل⁪ل‮ τð¾ك→Ěكð→σ ╔ΓňÏ τð¾ك☺ň╤Ńك╤Ń¾ك• ¾ě╩ΓÏ╤→╗ك→Ěك©→ðňÏ Γكc→╩╛ňτě� Γ¾◘Ï¾╗ك╛ τ╤ك

╛╤Ï τ×Ï╗×╛كلňτðΓ╩×ňτěكð→τ╛╩σ Ï╤╛ك╗¾ τ×Ï╗×╛كل±©~ Ïكل╛ τ×ك╗¾╖╩ň╗¾×ك╗¾╤╩╗τ╛كل 
• ‬ل⁪ل‮ ¾◘ň¾☺كσ Ï╤¾╗ňÏ Γك╗¾╤╩╗τ╛كل╛¾ΓĚيÏ╛╛¾╛╛σ ¾τ╤╛كلÏ τ×كτÏ╗╗Ï╤ň◘¾ك×ň╛ðΓ→╛╩╗¾╛ك╗¾ΓÏ╤ňτěك→╤ك

╤¾τÏ τ╤كÏ τ×ك♣╤╗¾╔→╗╔ك╛¾╗◘ňð¾╛ك╔╗ň→╗ك→╤ك╛╩¦ σ ň╛╛ň→τى╔╩¦ ΓňðÏ╤ň→τل 



   
á ⁮ل⁪ل‮ ð→σك¾¾╛╗¾◘ ╔ΓňÏ τð¾ك☺ň╤Ńك╤Ń¾كc→╩╛ňτěكá σ ¦ ╩×╛σ Ï τ9ك→σ ╔ΓÏ ňτ╤كc Ï τ×Γňτěكل¾×→9ك

Γ¾Ï╗τňτěكĚ╗→σ σ╗¾╤¾×ك ňτÏ╤ň→τ╛كلÏ τ×كÏ ττ╩Ï Γك╛¾ΓĚ-Ï ╛╛¾╛╛σ ¾τ╤كل 
Ï╗╩╛╛ÏكŹ¾¾© ⁯ل⁪ل‮ τð¾ك╗¾◘→كŃÏ τ×Γňτěك→Ěك╤¾τÏ τ╤ك×Ï╤ÏكÏ τ×ك╛¾τ╛ň╤ň◘¾ك╛ÏĚ¾ě╩Ï╗×ňτěك×Ï╤Ïك

ň◘Ï╗╔لا ð♣كل╛¾ð╩╗ň╤♣كل╗¾╤¾τ╤ň→τكل? ¢f� σ¾╤╛♣╛ك☺¾τك╗→Ěك╛  ل�╛¾╛╛¾ð→╗╔ى╛
• ⁪ل⁪ل‮ ¾ð¾ň◘¾كÏ τ→τ♣σ ň╛¾×ك☺Ńň╛╤Γ¾¦ Γ→☺ňτěى╛╤╗→╔¾╗كÏ╛╛╩╗Ï τð¾ك→τكň╛╛╩¾╛ك╗¾Γ¾◘Ï τ╤ك→╤ك

╤¾τÏ τ╤ك╛¾╗◘ňð¾╛كÏ τ×ك¾τ╛╩╗¾ك╗¾╔→╗╔كňτ◘¾╛╤ňěÏ╤ň→τكÏ τ×كΓ¾Ï╗τňτěل 
• ⁫ل⁪ل‮ ¾ð¾ň◘¾كÏ τ×ك╗¾◘ň¾☺كÏ τكÏ ττ╩Ï Γك╤╗→╔¾╗ك→τك╗¾ě╩ΓÏ╤→╗♣كÏ τ×كΓ¾ěÏ ΓكðŃÏ τě¾╛كňσ ╔Ï ð╤ňτěك

Ń→╩╛ňτěكÏ τ×ك♣╤╗¾╔→╗╔ك╗¾ΓÏ╤¾×كÏ ð╤ň◘ň╤ň¾╛ل 
 

σ╗→Ě╗¾¢ ⁫ل‮ Ï τð¾ك~→τň╤→╗ňτěكÏ τ×ك• ¾╔→╗╤ňτě 
‭ •ل⁫ل‮ ¾◘ň¾☺كÏ τ×كðŃÏΓΓ¾τě¾كŹ¾♣ك╔¾╗Ě→╗σ Ï τð¾كňτ×ňðÏ╤→╗╛كلň×¾τ╤ňĚ♣كÏ τ×ك╩τ×¾╗╛╤Ï τ×ك╤→→╗ك

ðÏ╩╛¾╛كĚ→╗ك╤╗¾τ×╛كÏ τ×ك¾τ╛╩╗¾ك×¾╛→╔→╗╔كÏ ð╤ň→τ╛ك→╤كÏ××╗¾╛╛كð→τð¾╗τ╛كÏ╗¾ك╗→¦ ك╤╛╩
Ï τ×ك╔╗→╔→╗╤ň→τÏ╤¾ل 
 

[ ⁬ل‮ ¾τ¾╗ÏΓم 
‭ ±Ń¾ك9→σل⁬ل‮ σ ň╤╤¾¾كň╛كÏ╩╤Ń→╗ň╛¾×ك→╤ك→¦ ╤Ï ňτك→╩╤╛ň×¾كΓ¾ěÏ Γك╗→ك→╤Ń¾╗كňτ×¾╔¾τ×¾τ╤ك╔╗→Ě¾╛╛ň→τÏ Γك

Ï ×◘ňð¾كÏ╛كτ¾ð¾╛╛Ï╗♣ككل±Ńň╛كňτðΓ╩×¾╛ك╤Ń¾كÏ ¦ ňΓň╤♣ك→╤كð→ك╤╔→يÏ××ň╤ň→τÏ Γكσ ¾σ ¦ ك×→ň╗¾╔كÏك╗→Ěك╛╗¾
τ→╤ك¾♠ð¾¾×ňτěكÏ ðňÏ¾╔╛ك¾×ň◘→╗╔ك→╤ك╗Ï¾♣ك Γň╛╤ك╛ŹňΓΓ╛كلŹτ→☺Γ¾×ě¾كÏ τ×ك¾♠╔¾╗ň¾τð¾كل� τ♣كð→ي
Ï╔╔→ňτ╤σك¾¾╤╔→ ¾τ╤╛ك☺ňΓΓك¦ Ï╤ňĭ╗ك¾ ¦ك×¾  ل×╗Ï→7ك¾Ń╤ك♣

σ→9ك¾Ń± ‮ل⁬ل‮ σ ň╤╤¾¾كσ Ï♣ك╤╛¾╩╖¾╗ك¾♠╤¾╗τÏ ΓكÏ ×◘ň╛→╗╛كÏ╤╤¾τ×كĚ╗→σ ňσ╤ك ňσ╤ك→╤ك¾  كل×¾╗ň╩╖¾╗ك╛Ïك¾
9ŃÏك¾Ń± ‬ل⁬ل‮ ň╗ك╛ŃÏΓΓك¦ σ¾ك¾ σك╛Ïكð→τ╛╩Γ╤Ï╤ň→τك╗→ك¾Ï×◘ňðك¾╤Ï╔╔╗→╔╗ňÏكðŃ╩╛كŹ¾¾╛ك→╤ك×¾╗¾☺→╔ Ï♣ك

¦ σكň╤Ń☺كÏΓ¾×ك→╤ك♣╗τ¾ð¾╛╛Ïك¾ Ï╤╤¾╗╛ك→Ěك╩╗ě¾τð♣كÏ╗ň╛ňτěك→╩╤╛ň×¾ك→Ě9ك→σ σ ň╤╤¾¾كσ ¾¾╤ňτě╛ك
☺Ń¾╗¾كň╤كň╛كτ→╤ك×¾¾σ Ïك×¾ ×◘ň╛Ï ¦ Γ¾ك→╤ك☺Ïň╤ك╩τ╤ňΓك╤Ń¾كτ¾♠╤ك╛ðŃ¾×╩Γ¾×كσ ¾¾╤ňτěككل� τ♣كσ Ï╤╤¾╗╛ك
→Ěك╩╗ě¾τð♣ك×¾ÏΓ╤ك☺ň╤Ńك╩τ×¾╗ك╛╩ðŃكÏ ð╤ň→τك╛ŃÏΓΓك¦ σك╤♠¾τك¾Ń╤ك→╤ك×¾╤╗→╔¾╗ك¾ ¾¾╤ňτěك→Ěك╤Ń¾ك
9→σ σ ň╤╤¾¾كل 

ÏŃ9ك¾Ń± ⁮ل⁬ل‮ ň╗كل╗→كňτك╤Ń¾كÏ ¦ ╛¾τð¾ك→Ěك╤Ń¾9كŃÏ ň╗كلÏ σك×¾╤Ï╔╔→ňτك♣Γ╩×ك ¾σ ¦ σ→9ك¾Ń╤كĚ→ك╗¾ σ ň╤╤¾¾ك
╛ŃÏΓΓكŃÏ◘¾ك×¾Γ¾ěÏ╤¾×كÏ╩╤Ń→╗ň╤♣كÏ τ×ك¦ ¦كτ→كÏΓ¾×ك→╤ك×¾╛Ï╩╤Ń→╗ňك¾ ¾ŃÏΓĚك→Ěك╤Ń¾9ك→σ σ ň╤╤¾¾ك
☺ň╤ŃكÏ τ♣كσ Ï╤╤¾╗ك☺ŃňðŃكσ Ï♣كÏ╗ň╛¾ك¦ ¾╤☺¾¾τك→╗×ňτÏ╗♣كσ ¾¾╤ňτě╛ك→Ěك╤Ń¾9ك→σ σ ň╤╤¾¾كÏ τ×كÏ ΓΓك
Ï ð╤ň→τ╛ك╤ÏŹ¾τك╩τ×¾╗ك╛╩ðŃكÏ╩╤Ń→╗ň╤♣ك╛ŃÏΓΓك¦ σك╤♠¾τك¾Ń╤ك→╤ك×¾╤╗→╔¾╗ك¾ ¾¾╤ňτěك→Ěك╤Ń¾ك
9→σ σ ň╤╤¾¾ل 

Ïك¾Ń╤كτf ⁯ل⁬ل‮ ¦ ╛¾τð¾ك→Ěك╤Ń¾ك×¾╛ňěτÏ╤¾×9كŃÏ ň╗كل╤Ń¾كĭ ¦كĚ→ك╗¾×╗→ك╤╛╗ ╩╛ňτ¾╛╛كÏ╤كÏ τ♣كσ ¾¾╤ňτěك╛ŃÏΓΓك
¦ ðŃÏك¾Ń╤ك╤Γ¾ð¾ك→╤ك¾ ň╗ك→Ěك╤ŃÏ╤كσ ¾¾╤ňτěل 

� ⁪ل⁬ل‮ τ♣كσ ňτ╩╤¾╛ك→Ěكň╤¾σ ð→τĭ�ك╛Ïك×¾╤ňěτÏ╛¾×ك╛ ×¾τ╤ňÏ Γ�ك╛ŃÏΓΓك¦ Ě╗→σك×¾×╩ðΓ♠¾ك¾ ¦╩╔ك¾Ń╤ك Γň╛Ń¾×ك
σ ňτ╩╤¾╛كσ Ï Ï◘Ïك¾× ňΓÏ ¦ Γ¾ك→╤ك¾σ ╔Γ→♣¾¾╛كÏ τ×ك→╤ك╤Ń→╛¾9ك→σ σ ň╤╤¾¾كσ ¾σ ¦ ك☺ň╤Ń×╗Ï☺ك→Ń☺ك╛╗¾
Ě╗→σ ň╤¾σك╤ŃÏ╤ك 9ŃÏك¾Ń╤ك¾╗¾Ń☺ك╤╔¾ð♠¾كل ň╗ك¾♠╔╗¾╛╛Γ♣ك╛╤╛¾╩╖¾╗كňτðΓ╩╛ň→τك→ĚكÏكĚ╩ΓΓك╗→ك╛╩σ σ Ï╗♣ك
σ ňτ╩╤¾ك→╤ك¦  لðň╗ð╩ΓÏ╤ň→τك╗¾×ň☺ك╗→Ěك×¾×╩ňτðΓك¾

 
fτĚ→╗σك╤╗→╔╔╩© ‫ل‬ Ï╤ň→τك• ¾╖╩¾╛╤╛ 
3.1 The Housing and Property Committee is supported by the Executive Assistant. 

Minutes of each meeting will be circulated for comment within two weeks. They 
will be tabled for general approval at the next Housing and Property Committee. The 



   
Committee is supported by a Lead Executive Officer and in this instance, the lead officer 
for this committee is the Director of Property & Sustainability.  
 

3.2 Actions arising from Housing and Property Committee will be recorded as Matters 
Arising and circulated to action owners. Action owners must provide comments 
on their actions at least 10 days before the next scheduled meeting.  
 

3.3 Papers for the Committee must be submitted at least 10 working days before the 
scheduled meeting. Any submissions which may require to be circulated within 
10 working days of the scheduled meeting must be submitted at least by the last 
Friday before the meeting. In the event of an urgent but brief addition (less than 2 
pages), this may be submitted a minimum of 2 days before the meeting, but this 
is expected to be a rare occurrence and is not encouraged.  

 
3.4 An agenda and papers for each meeting will be circulated to Members and 

Obligatory Attendees 8 days before the scheduled meeting.  
 

[ ‫ل⁮ ¾τ¾╗Ï Γ 
4.1 The c→╩╛ňτěكÏ τ×ك♣╤╗¾╔→╗¢كCommittee has delegated authority from the Board in 

respect of all matters detailed within these Terms of Reference. However, in the 
case of dispute, the Board’s decision will override that of the Committee.  

 
4.2  The Committee will liaise as necessary with the other Committees of the Board 

and as instructed by the Board. The Committee reserves the right to defer any 
issues or questions to the Board for clarification where it considers it necessary.  
 

4.3 The Committee has the right of access to any information it considers necessary 
for the proper performance of its functions. The Committee Members will be 
provided with appropriate and timely training and development as necessary for 
the proper performance of their duties. 

 
4.4 The Committee is authorised by the Board to seek any information it requires from 

any employee of Golden Lane Housing in order to perform its duties and may call 
any employee to be questioned at a meeting of the Committee as and when 
required. 

 
4.5 If any Committee Member has any pecuniary, family or other personal interest, 

direct or indirect, in any contract or proposed contract or other matter and is 
present at the meeting at which the issue is the subject of consideration, then the 
Member, as soon as practicable, shall disclose that fact and shall in consultation 
with the Chair of the Committee, Company Secretary and/or legal advisers, come 
to a decision about whether it is appropriate to be involved in the discussion or if 
it is necessary to withdraw,  and whether it is appropriate to vote on the issue.  If 
the member has not withdrawn then, if requested by the Chair, or recommended 



   
by the Company Secretary shall withdraw from the meeting. Any Officer of the 
Board or employee present shall withdraw from any meeting or part thereof where 
the position of that person is being considered. 

 
4.6 The Committee will review its performance against these Terms of Reference and 

report to Board annually in a format prescribed by the Board.  The Chair of the 
Committee will report to the Board after each meeting of the Committee on the 
activities of the Committee, performance against targets and emerging risks.  

 
4.7 The Committee will review the scope of its monitoring functions on an ongoing 

basis and add ad hoc investigations on specific issues when it decides 
necessary.  

 
4.8 Terms of Reference shall be reviewed on an annual basis by the Committee, with 

the support of the Company Secretary, Lead Executive Officer and by the Board 
on a triennial basis within its governance and effectiveness review. 
  

Version  Amendments  NBC 
Approved 

Board 
Approved 

 1 Prior ToR did not have version control but were dated for the year 
they were approved and are therefore deemed as variations of 
‘Version 1’. 

 -  - 

 2 New ToR template used which provides greater detail on 
responsibilities and governance requirements. All responsibilities 
from prior ToR have been included in expanded detail and new 
references to delegation of risk oversight have been added. 

 17/06/2026 - 

    

 
 


