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Golden Lane Housing Limited
Housing and Property Committee

Terms of Reference

Members: Valerie Waby, Non-Executive Director (Chair)
John Turner, Non-Executive Director
Bernie Keenan, Non-Executive Director
Ruth Dent, Non-Executive Director

Obligatory Attendees: John Verge, Chief Executive Officer
Melissa O’Donnell, Director of Property & Sustainability
Paul Knight, Interim Director of Housing & Tenant Experience
Lea Valenti, Executive Assistant (minutes)

Guests: Steve Secker, Chair of Board (Optional Attendance)
Any Board member may attend without invitation

By Invitation: Golden Lane Housing Executive Directors
Housingand Tenant Experience Team Members
Property and Sustainability Team Members

Frequency: Aminimum of four meetings per year

uorum: Two members (any member may delegate membership to
y y ga p
another Board member in their absence to meet quorum)

Deputies: In the circumstance where the Chairis unable to attend a deputy
maybe nominated.

Deputies may be provided for Obligatory Attendees by Agreement with the Chair.

The Housing and Property Committee (The Committee) may ask any other representatives of
Golden Lane Housing, or third-party service providers, to assist it with its discussions on any
particular item.

The Housing and Property Committee may occasionally and with prior notice ask any or all of
those who normally attend but who are not members to withdraw to facilitate discussion of
particular items or for the committee to assemble its advice to the Board.

J
A0 ¢—|-—||||-——-l%
30 2N -6 o s aryd da i Ngl L T oyl e x o e Bl e T ol o g Y e
[ s 4po7d 3 syl Re 24 dsdl BAoIFo Tirsfir Yaddloxd Tl e



00

PN/
=

Golden Lane
Housing

0o il 1oYeoRNE el s /o Vasid 1 xd V] 0504 iRl [10%e
S Ak Tt Raiva 04l T xHyapin YAl el oSl /4 et o Bt st/ e e
o [t1&¥6 Ya5b-o i TOYAH] EV‘/éJ—"{ﬁrfrélé%/ﬂré#b Iti&¥% Vz#ﬁi/zrrl&ﬂi T Xéﬂ%ﬁiﬁ%ﬂ
ON 74l 1 xYroigrac YaFREHULERT| TpsiNAD) —6 o i gl o] ad
kit i 45 1 53 s apt Al 54 vagaA A Fedidde Tl Rt VacmapAd
1 il e Al 25 Vog Al TN 224 [t AL A6 Y T ITAT YT ed
o 1 it d0487z /8 Ui et x24T S /D!

» Y4 et e d < d—ovg

N9 o o it/ VBT eir e pedi) M dc < g-o4 -

030

030

G Fed Tero Y

00 S e Ui sl x g amad SenAd eI vEs T o o gl
HUZir ]! e [ 1z el 600 Yol T ozl 1248 Ui e dd 2¢a
ftxcizd m il o6 6 1 I =fa—'v=|#~ﬂ —Bﬁ%ﬂ/iﬂﬂ x—frrplal

A0« vaveXN i edtdn-f4meite Vool B i cddioxa
! J—"><é3/?|-l$=n%3/lfn3/ﬂ ! n’ﬂ%ﬂ 50 |TI 6#131 X%Z&-‘ﬁ/é—s c Yz xdpdl —'I'>--|r<fi3=]&ﬂ
Tyl

OO0 Frreeso-eo ¥ x&hgrii o1 r=r—43/$|p“i§3/a§ VBN e dlt %ﬁ&é#ﬂt-—rﬁ
JeNe Vol g4l 5t 86 VBl d-dbpir ésdd-dbpit 618 T e ioad N

00 ¢qrmydddb 153l dini 18V Yo Pt et mi gl ST [N gl
Tt dRoasy/ Pl 1= 2N ol R i ddirr el dUir gadly o 34l

A0 ErdS A ogomeilic xd 24 seddgd R Vg Saxsp 2D e

+z [ 1 DAL/5p0 74 A Iipedl L‘é—s 4l

OO0 & ogPadealvd I e d- Vi A0 41 Yaviode YN sad
syl 2 A1l 586 15t sldyd pir eldie xdomre i 1dskdb radds—o %4

A0 ~ sirgd-e [l ngh-bo Y8 e i Bl B adi i g edfe &
0o firgditxdd o ddo Tty Hidgf 6224 x/liapd T txdio [ o B
o [Fra/o Yaogedl

A0 e s el ta sl e el cdt Xuﬁ/zdiﬁ/ﬁﬁ/ﬂ r=|'-ﬁ=|féN-T-Lﬂ
it Bgp <= Sl foadc xdygpd v i

00 o Y 1oy v apn YA S 06741 Pl —-xidogio it T el T xS
FAid—=1! P xdss Yo 4k Tx%pynvioFAl e o4 1 xfr s B2
o Yemoddie xdidl e | Fpdel8 o [ Tl O7 dogredidnvaed

OO0 ~ el el qar e /B Bi [ 7 V4N ot 81T Bl gt e i i e
06 it 6%-“44!:?—6 4ldl T <gyl Fired

300« vavedtsd-oi BYN ordb v x 3N 4850 %407 915 T 9 « xIir ¢ s
o Vit Ydaivgo dHipr s 181 ¢4 ot it <o 4l prp-eid Foas
[Tx& T%ﬁﬁl@ﬁréyﬂi



030

BN

a?
o

Golden Lane
Housing

OO0 a eaaypdged txBa ot T el B x| 05934l oLt 6
¢5pa Ofred ¢ﬁé—ﬁ@ﬂ o B 3/@%—?:]‘5 [txd1! Ttx=0o 3/::-—|-|M %J—’Fhé
ol 4] | 8 a4 radidc xdlbtir o a2l R itap s e 3 Yog0a 4

00 ~ siegh-adyo/EIS): Dt Yy 4 sdla g Hich i -mpghdl=E o ] gl g
T/ BT xPIB1 -2 05074 OBt 84— i1 [ Fradde xddlgk! it

Q00 < vaved sl 94t 11oAs T roaddbtin o v o Y HdleliT | imgad
[dd34Hs 3/zc-—|-u‘i”—|'|ﬂ|-—=|‘|ﬁf'l' Nk olidlz izl O d—e [ TOA

OO0 & e A T HY 4o oN v 1 sz odell 93k oa i d 1! Priddid
d—2HEEg 31 1 b6 o vl Frrtiaviol T 5| o [ 0P v x N 5 Ned
M

¢ A Tl o vagilo <dl Vi i

D00 ~ sy gl e s T 1o%sid pedioa v ido el T x Il tridosd
Falap 110/l o e o Y4 F0 Y Al o521 i e
[t x8—2= o4 (10U

OO0 & oghad=eZd s igre g /ad a4 AT F 41 Fld o FeaHTOWEA
70158 -6 Yd-o il 0N xdk n%|=p quﬂﬁf{—ﬁ#ﬁ F-e

4o @/z?/ZiJJJ—rul' T 63/@454%#=fﬂr Xéﬁ/éﬂﬁ -|—-=n1-‘=ﬁ Pipd—o [ 107K Jluﬂd’/éﬁﬁ el
ARV 1) sd=didi o @loxs Ao ired-o il 1oV ali] Ja
xI @i IﬂVSfléJ Toxd P x4 xBe & T=|=|3/4-—|-|@-ﬂ Téﬁﬁ—'ﬁlé = 0Zir&ld Toxd v
06 o A Dl =ﬁ1—1;=h

00 ~ gty Roaed bl 1o Vs n"’/al=p Vagieflo o et ﬁJ#&éV#ﬁﬁJ—r{ Ttdir el
el i 0%

OO0 & oghadxd Eseddy o/ adooradh it i edldic xdiéto Yo
41 t#%/@ch

A0« vavedrrI Bdigd p I BT 24 21 Wi e a1 1 F4posds o
1o xSl T8 —2didg] adadd—o o Y4 xdd Bar N4 sy e

A0 aoaAe vaogrec YasER U=t T el o-sdindg] saedld iwoEk T ad v i4pad
Vi idivs 0 Vel 1dleBe 0 ik o il b i e 1xd
o~z 8o |4 diiivs 0%Adt xr [ 1280 Bleds o 24!

{24 1118 vaglt Xuﬂddi‘[fré%
A0« Yoo ddE 1 53de &Y/ S ALV PRl S dl 6 3 Bape
AfdD A Itleve Yo
000« Pdddispnd N g4sk oo 249 o
A00D ¢Nedipi [Erofeo 3/:{#1’#2'
A000 24l Vi Bl <L B
A0dn Hpicdies us
AA00 Eragrec afHtx9 o (4
oo [Tormd
0D 9 e 7



030

030

a?
o

Golden Lane
Housing

AA0D Salogieel & Va5
OO ¢qrevaHdT < &y4pd Y2 Vit am
clioNL 1534 9B,

o u¥ad¥aiap 110k Dl =
o u¥al W7 XDl
o 2 ¥FHIE rad il d NS S Z9 s Tl e T ) Aol ool
Eaggp [ RVl oo

o Viurkic/dy/avicd
o i o Vi ad Rt P4] el B Yogoa Vg &
o s s g el A A gordol trie

Q00 « Yavelodd-o o Vo xded 828t xddigd 6 o il adg-E N 184G
il 24 51 s 21 el e A yghH e vpma el )

00 B0l T el @28 xddigd 6 o il aiENaa85md] 3] Scdlo g0 sspl Al
b dla @it xddigd) & o B4 QT Y4 Faai Pl rade o 5dol [ e
T4 SqdeoNsiatit 150 1364 podil 70 111890 Y2

JU0 A-gemfigrared olf bl 10 gl o Tad | 4 401 I xiod =
7 bgp i Vi 1/ S =BT gl © <o 1T &)

00 dhdHa B g v mdiaptidi biva 0891 Yogoa VI TxIp 26 aBlEld
O oA It oAl ﬁféJ-T-UA—éﬂ e A

Ao ~ —vﬁfﬁﬁ‘/ﬂ%@%ﬁ?@ﬁ—ﬁp [10%d-6 il 0%t X@—v#ﬁ—'ﬁq&#i Tt &l Al
O Ol iAot LT i gl

c VI BN Bl < T Yir &

OO0 & oghad 4 1 5%l i Bt Neo Y4 1xb—6 o o TR 574 iy Bt s 74
[dd34Hs 3/::-7-”%*3&'61 IE%#HI Sldi/e Vol F 6=ﬁ—‘é=|iéé5—vﬁ1 dFHd-o At oAdtxd
#Fltf-seo ﬂ'cﬁﬁﬁﬁ—‘édi

OO0 ~ s g s Fapadi J%Jéﬁfﬂ 191 & 3/zc=r—4|ﬁ %’éﬁ/ﬂlc@—e il fr-—l-hui Txd
o Ny el

HA0 - YaVo# dnvass D11 8/ Yoy xdido0l H3dlc i medsaldic xaygd 24 sp 3
E—ﬁﬁé%%’-—r@l Vo el r-—l-u‘é—vﬁ deﬁﬁl‘/@ !

Elrln %Vﬁ/&ﬁ/zﬁ——:ﬂ#d@‘ﬁ &/accti-cel)

&

. %ﬂf-ﬁﬁﬂ%i Hrx4-Hoad o i 16%

SO0« vavedl ol F-EAdg b6 o Yo xEpapual] 4';—;@1 ekl sty P/l T
1 tHl 21 B Sl ok ééﬁle r=&[ Ot SgeFoiv4l

00 oazdd 1B -e il oV %-lﬂﬁﬂgmx‘mé ~dtir ¢l 1
=t <] it 3 Ebit 88—l Yap=br xi qpdido- Do ey A

HA0 < vaves T3l Byspdidvg Hvdde saFhdio <8 o sodalorHS Al g1 a4
Folrflonpapdporddmarad o Bieart Bl




030

ElN
BlElN

BRI

BRI

BRI

BlElN

BlElN

40

3.1

PN/
=

Golden Lane
Housing

00 4 ogPad-e il 1o Uitdd o | ddo 119 6 i it T1xFr 89 >
Blgpitédo d¥ap it gradldoxdiord] RYIET 4o va9

OO0 o4 1oy agN T s [ 1k o xdya ol Bl it ki S
Sl o8dyadlima =519 ¢ f A iviodad=e 4 qrro%a4l Y

00« YioAd 1o #YedoNEE) Feit édyrgRd 4 15Vl e i d by pal el
= [ rdgpnddc <3 HS dn pag oAl e d ol gpinal

D00« vl xdyavedt el By srle el sl o x el BN r8¥dds [ oszed
NHir et xR AT S o5l

¢VaEap 110V g edoxd Yyp e e

00« vavieodo 8N Bz svdyaggiap 1 1ovs xidl aldkezsiad o xdl xg=fr xd o
ol e /r <Al x 3 Mo = Ficdl o e d oA S 2 094 a5 b=
[l

] 4% R
N9 —o o B/l AN g/t i AT Rqd gl < Vpa < A= T
T xod 4y 41 i Ne g SEL AP g8 oo | 18 Yo | Y Egligpaxd
T-ad kit ¢4 Wi iedm-ar v ol B ATEI YT —ePaed T da Paiva 0% Tad—x
—rpd P VoD vl 5 Yol o
X096 o 1S | e adasar | xod-Fldsa xdh o o Ve Yl i/l
X049 N 5N 336 o442 9N mrpil 5ol xad Y58 23 EE g s d4S T ad
| Vi oyl e o] oS [l dbdbgyr sad sidin e dine/id B9 6 o i Vg e
N4/l -5/ Vo d o | P ik 51300 VaploNvadiPid Yagr sl g Tl
Bz k] Bl <o /gda N o2 NI T Vsl - rivic SVt Vs Yo/ SRl
9 - o HFAAd
X9 N it 0! 97 0% 58049 N igydl ddid me-ir s Yo | Y418 B840 —6 & il
SN T kP s d A i 7 ) 943 X /ey Rl YN TRABNAD —6 6 B!
o T8 | aoNONS T adgi il vaehiz deyit T s Vg HIB09 o o iddrd
1 o5t 727 Al o et Ly roaet NI TR Y4k e e sk Yt 3/ 8By
9 - o A
e 4vz oV By At [ 209 N mepvagqomail i ddd = ad vamr edN
| Vi ITDTRVEN BN 58 Yage el

148 it dbizs davdir | Sadddd 1 451 TN RIS ELpd o Pl FHNVs
o ird2ds Dol il | Bedlo Fwasddt <1378 o o i Yo | YR N-biia] o
Eo <N 50 131007/rroNa /e N iple /A ey 4 dste oEU R 5 bl iy & [
o i i OB b i pll v

Sy e

The Housing and Property Committee is supported by the Executive Assistant.
Minutes of each meeting will be circulated for comment within two weeks. They
will be tabled for general approval at the next Housing and Property Committee. The
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Committee is supported bya Lead Executive Officer and in this instance, the lead officer
for this committee is the Director of Property & Sustainability.

Actions arising from Housing and Property Committee will be recorded as Matters
Arising and circulated to action owners. Action owners must provide comments
on their actions at least 10 days before the next scheduled meeting.

Papers for the Committee must be submitted at least 10 working days before the
scheduled meeting. Any submissions which may require to be circulated within
10 working days of the scheduled meeting must be submitted at least by the last
Friday before the meeting. In the event of an urgent but brief addition (less than 2
pages), this may be submitted a minimum of 2 days before the meeting, but this
is expected to be a rare occurrence and is not encouraged.

An agenda and papers for each meeting will be circulated to Members and
Obligatory Attendees 8 days before the scheduled meeting.

] 3/13/411'1“

The ¢ Hitéd 1 x¢5-4mLommittee has delegated authority from the Board in
respect of all matters detailed within these Terms of Reference. However, in the
case of dispute, the Board’s decision will override that of the Committee.

The Committee will liaise as necessary with the other Committees of the Board
and as instructed by the Board. The Committee reserves the right to defer any
issues or questions to the Board for clarification where it considers it necessary.

The Committee has the right of access to any information it considers necessary
for the proper performance of its functions. The Committee Members will be
provided with appropriate and timely training and development as necessary for
the proper performance of their duties.

The Committee is authorised by the Board to seek any information it requires from
any employee of Golden Lane Housing in order to perform its duties and may call
any employee to be questioned at a meeting of the Committee as and when
required.

If any Committee Member has any pecuniary, family or other personal interest,
direct or indirect, in any contract or proposed contract or other matter and is
present at the meeting at which the issue is the subject of consideration, then the
Member, as soon as practicable, shall disclose that fact and shall in consultation
with the Chair of the Committee, Company Secretary and/or legal advisers, come
to a decision about whether it is appropriate to be involved in the discussion or if
it is necessary to withdraw, and whether it is appropriate to vote on the issue. If
the member has not withdrawn then, if requested by the Chair, or recommended
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by the Company Secretary shall withdraw from the meeting. Any Officer of the
Board or employee present shall withdraw from any meeting or part thereof where

the position of that person is being considered.

4.6 The Committee will review its performance against these Terms of Reference and
report to Board annually in a format prescribed by the Board. The Chair of the
Committee will report to the Board after each meeting of the Committee on the

activities of the Committee, performance against targets and emerging risks.

4.7 The Committee will review the scope of its monitoring functions on an ongoing
basis and add ad hoc investigations on specific issues when it decides

necessary.

4.8 Terms of Reference shall be reviewed on an annual basis by the Committee, with
the support of the Company Secretary, Lead Executive Officer and by the Board

on a triennial basis within its governance and effectiveness review.

Version Amendments NBC Board
Approved Approved
1 Prior ToR did not have version control but were dated for the year - -
they were approved and are therefore deemed as variations of
‘Version 1°.
2 New ToR template used which provides greater detail on 17/06/2026 |-

responsibilities and governance requirements. All responsibilities
from prior ToR have been included in expanded detail and new
references to delegation of risk oversight have been added.




