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Golden Lane Housing Limited
Housing and Property Committee

Terms of Reference 

Members:			Valerie Waby, Non-Executive Director (Chair) 
John Turner, Non-Executive Director
Bernie Keenan, Non-Executive Director
Ruth Dent, Non-Executive Director 

Obligatory Attendees:		John Verge, Chief Executive Officer 
Melissa O’Donnell, Director of Property & Sustainability 
Paul Knight, Interim Director of Housing & Tenant Experience 
Lea Valenti, Executive Assistant (minutes)

Guests:			Steve Secker, Chair of Board (Optional Attendance)
Any Board member may attend without invitation 

By Invitation:			Golden Lane Housing Executive Directors 
				Housing and Tenant Experience Team Members
Property and Sustainability Team Members

Frequency:			A minimum of four meetings per year  

Quorum:	Two members (any member may delegate membership to another Board member in their absence to meet quorum) 

Deputies:	In the circumstance where the Chair is unable to attend a deputy may be nominated. 

Deputies may be provided for Obligatory Attendees by Agreement with the Chair. 

The Housing and Property Committee (The Committee) may ask any other representatives of Golden Lane Housing, or third-party service providers, to assist it with its discussions on any particular item.  

The Housing and Property Committee may occasionally and with prior notice ask any or all of those who normally attend but who are not members to withdraw to facilitate discussion of particular items or for the committee to assemble its advice to the Board.

1.0 Purpose 
1.1	The Committee provides oversight, assurance and scrutiny of all tenant‑facing housing and property services to ensure that homes are safe, well‑maintained, and managed in compliance with regulatory requirements and best practice. It monitors performance, risk, tenant experience, and service quality across areas including repairs, asset management, compliance, safeguarding, tenancy management, rents and service charges, and environmental sustainability. The Committee supports the Board by providing assurance that services are effective, responsive, and aligned to the organisation’s strategic objectives, and that tenant voice, outcomes and wellbeing remain at the centre of housing and property‑related decisions.
2.0 Responsibilities and Powers
The Committee has the following responsibilities and powers:
2.1 Strategic Alignment:
2.1.1 Assure that Housing and Property Strategies (e.g., asset management, repairs, sustainability, tenant engagement) align with Golden Lane Housing’s strategy and make appropriate recommendations to Board on their adoption.  
2.1.2 Review housing and property elements of the annual business plans and budgets for deliverability, tenant impact, and risk; recommend to Board as required. 
2.1.3 Approve or recommend significant service model changes affecting tenants (e.g., new operating models, insourcing/outsourcing, major policy shifts).
2.1.4 Provide assurance on arrangements with support providers, local authorities, and other relevant stakeholders to specialised supported housing outcomes.
2.1.5 Ensure all activity and operations are aligned to Board risk appetite.

2.2 Tenant Voice, Service Quality & Outcomes
2.2.1 Oversee Tenant Satisfaction Measures (TSMs). Review the methodology, results, trends, benchmarking, learning, and action plans to improve outcomes.
2.2.2 Monitor complaint volumes, themes, timeliness of resolutions, learnings from complaints and Ombudsman referrals. Track delivery and impact of improvement actions.
2.2.3 Approve and monitor the tenant engagement plan and ensure tenant insights inform strategy, policy, and service design. 
2.2.4 Seek assurance that services are accessible, non‑discriminatory, and that reasonable adjustments are made; review Equality, Diversity and Inclusion metrics and disproportionality (e.g., complaints, ASB actions, evictions).
2.2.5 Monitor safeguarding referrals, partnership working, safeguarding training compliance, outcomes, and learning.
2.2.6 Review anti-social behaviour and hate crime caseloads, case handling quality, timeliness, victim support, multi‑agency working, and outcomes; approve policy and material changes.
2.2.7 Oversee eviction and tenant sustainability policies and practices (including Pre‑Action Protocols), monitor evictions and abandonments, reasons, vulnerability considerations, and sustainment/early‑intervention effectiveness.
2.2.8 Monitor void levels, re‑let times, reasons, void loss, void cover, standards of re‑let works, and allocations practices (including nominations and suitability).
2.2.9 Review arrears performance, tenancy sustainment measures, affordability assessments, support pathways, and pre‑action compliance.
2.2.10 Oversee rent and service charge transparency, accuracy, reasonableness, consultation, and communication; review affordability impacts and hardship support.

2.3 Property, Asset Management and Repairs
2.3.1 Monitor repairs and maintenance responsiveness, void and planned works performance (e.g., completion times, first‑time fix, satisfaction, complaints), and contractor performance.
2.3.2 Oversee stock condition survey coverage, data quality, component lifecycles, Decent Homes compliance, and investment prioritisation.
2.3.3 Seek assurance on statutory and regulatory safety compliance (gas, electrical, fire, legionella, asbestos, damp and mould (including compliance with Awaab’s Law), lifts and other LOLER assets), actions tracking, and tenant communications.
2.3.4 Monitor delivery of planned investment programmes against budget, quality, and tenant impact.
2.3.5 Oversee adaptations delivery, accessibility standards, and alignment to support tenant needs.
2.3.6 Review proposals for disposals/stock rationalisation for tenant/service impact and equality considerations; recommend to Board where required.
2.3.7 Oversee environmental sustainability considerations, including energy efficiency, net zero/retrofit plans, EPC targets, damp & mould strategy and monitoring, climate resilience, and tenant health outcomes.

2.4 Risk Management and Assurance
2.4.1 Receive assurance on ‘Level 2’ risks delegated from Board:
2.4.1.1 Void Management
2.4.1.2 Rents & Service Charges / Income Collection
2.4.1.3 Physical Environment Risks
2.4.1.4 Tenant Health and Safety
2.4.1.5 Asset Management
2.4.1.6 Environmental and Climate
2.4.1.7 Facilities
2.4.1.8 Counterparty Risk
2.4.1.9 Tenant Engagement
2.4.1.10 Process and Service Delivery
Such assurance to include:
· Key Performance Indicators
· Key Risk Indicators
· Details of any medium or high rated risk events, issues, Internal Audit or External Audit actions
· Deep dive reviews
· Outcome of key control design and operational effectiveness testing
· Assessment of emerging risks and horizon scanning 
2.4.2 Review and recommend to Risk and Audit Committee any proposed changes to residual risk rating or risk appetite for risks details in section 2.3.1.
2.4.3 Escalate to Risk and Audit Committee any high or critical rated emerging risks or issues. Risk and Audit Committee will be responsible for any onward escalation to Board, who retain ultimate responsibility for risk management. 
2.4.4 Notwithstanding clause 2.4.3, risks may be escalated directly to Board if deemed necessary due to criticality and timing.  
2.4.5 Assess Value for Money: service efficiency, effectiveness, and economy (e.g., contractor performance, unit costs, social value).
2.4.6 Monitor key supplier performance, compliance, and continuity planning; approve contract strategies within delegated authority.

2.5 Health, Safety and Wellbeing
2.5.1 Oversee assurance on safety in homes and communal areas, including risk assessments, cyclical testing, remedial actions, contractor competence, and tenant communications.
2.5.2 Monitor building safety cases, tenant engagement strategies, complaints, and actions for higher‑risk properties.
2.5.3 Review incident management trends, root‑cause analyses, and lessons learned for incidents affecting tenants, contractors, or the public.
2.5.4 Receive reports on aged voids.
 
2.6 Regulatory, Legal and Policy Compliance
2.6.1 Review and approve, or recommend to the Board as required, relevant organisational policies, including tenant-facing policies.
2.6.2 Seek assurance of compliance with the Regulator of Social Housing’s relevant standards, including consumer standards, TSMs, and required returns. 
2.6.3 Review material returns, self-assessments, and narrative disclosures relating to tenant and property services prior to submission/publication.
2.6.4 Oversee compliance with the Housing Ombudsman Complaint Handling Code, learning from determinations, and annual self‑assessment. 
2.6.5 Seek assurance over handling of tenant data and sensitive safeguarding data (privacy, security, retention, DPIAs for new systems/processes).
2.6.6 Receive anonymised whistleblowing reports/assurance on issues relevant to tenant services and ensure proper investigation and learning.
2.6.7 Receive and review an annual report on regulatory and legal changes impacting housing and property related activities.

2.7 Performance Monitoring and Reporting
2.7.1 Review and challenge key performance indicators, identify and understand root causes for trends and ensure proposed actions to address concerns are robust and proportionate.

2.8 General:
2.8.1 The Committee is authorised to obtain outside legal or other independent professional advice as necessary.  This includes the ability to co-opt additional members for a period not exceeding a year to provide specialist skills, knowledge and experience. Any co-optee appointments will be ratified by the Board.
2.8.2 The Committee may request external advisors attend from time to time as required. 
2.8.3 The Chair shall be empowered to seek such appropriate advice or consultation as may be necessary to deal with matters of urgency arising outside of Committee meetings where it is not deemed advisable to wait until the next scheduled meeting.  Any matters of urgency dealt with under such action shall be reported to the next meeting of the Committee. 
2.8.4 The Chair or, in the absence of the Chair, a duly appointed member of the Committee shall have delegated authority and be authorised to deal on behalf of the Committee with any matter which may arise between ordinary meetings of the Committee and all actions taken under such authority shall be reported to the next meeting of the Committee.
2.8.5 In the absence of the designated Chair, the first order of business at any meeting shall be to elect the chair of that meeting.
2.8.6 Any minutes of items designated as “confidential” shall be excluded from the published minutes made available to employees and to those Committee members who withdraw from that item, except where the Chair expressly requests inclusion of a full or summary minute to be included for wider circulation.

3.0 Support Information Requests
3.1	The Housing and Property Committee is supported by the Executive Assistant. Minutes of each meeting will be circulated for comment within two weeks. They will be tabled for general approval at the next Housing and Property Committee. The Committee is supported by a Lead Executive Officer and in this instance, the lead officer for this committee is the Director of Property & Sustainability. 

3.2	Actions arising from Housing and Property Committee will be recorded as Matters Arising and circulated to action owners. Action owners must provide comments on their actions at least 10 days before the next scheduled meeting. 

3.3	Papers for the Committee must be submitted at least 10 working days before the scheduled meeting. Any submissions which may require to be circulated within 10 working days of the scheduled meeting must be submitted at least by the last Friday before the meeting. In the event of an urgent but brief addition (less than 2 pages), this may be submitted a minimum of 2 days before the meeting, but this is expected to be a rare occurrence and is not encouraged. 

3.4	An agenda and papers for each meeting will be circulated to Members and Obligatory Attendees 8 days before the scheduled meeting. 

4.0 General
4.1	The Housing and Property Committee has delegated authority from the Board in respect of all matters detailed within these Terms of Reference. However, in the case of dispute, the Board’s decision will override that of the Committee. 

4.2 	The Committee will liaise as necessary with the other Committees of the Board and as instructed by the Board. The Committee reserves the right to defer any issues or questions to the Board for clarification where it considers it necessary. 

4.3	The Committee has the right of access to any information it considers necessary for the proper performance of its functions. The Committee Members will be provided with appropriate and timely training and development as necessary for the proper performance of their duties.

4.4	The Committee is authorised by the Board to seek any information it requires from any employee of Golden Lane Housing in order to perform its duties and may call any employee to be questioned at a meeting of the Committee as and when required.

4.5	If any Committee Member has any pecuniary, family or other personal interest, direct or indirect, in any contract or proposed contract or other matter and is present at the meeting at which the issue is the subject of consideration, then the Member, as soon as practicable, shall disclose that fact and shall in consultation with the Chair of the Committee, Company Secretary and/or legal advisers, come to a decision about whether it is appropriate to be involved in the discussion or if it is necessary to withdraw,  and whether it is appropriate to vote on the issue.  If the member has not withdrawn then, if requested by the Chair, or recommended by the Company Secretary shall withdraw from the meeting. Any Officer of the Board or employee present shall withdraw from any meeting or part thereof where the position of that person is being considered.

4.6	The Committee will review its performance against these Terms of Reference and report to Board annually in a format prescribed by the Board.  The Chair of the Committee will report to the Board after each meeting of the Committee on the activities of the Committee, performance against targets and emerging risks. 

4.7	The Committee will review the scope of its monitoring functions on an ongoing basis and add ad hoc investigations on specific issues when it decides necessary. 

4.8	Terms of Reference shall be reviewed on an annual basis by the Committee, with the support of the Company Secretary, Lead Executive Officer and by the Board on a triennial basis within its governance and effectiveness review.
 
	Version 
	Amendments 
	NBC Approved
	Board Approved

	 1
	Prior ToR did not have version control but were dated for the year they were approved and are therefore deemed as variations of ‘Version 1’.
	 -
	 -

	 2
	New ToR template used which provides greater detail on responsibilities and governance requirements. All responsibilities from prior ToR have been included in expanded detail and new references to delegation of risk oversight have been added.
	 17/06/2026
	09/07/2026
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